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Time Day I : 27 June 2016
08.45-09.00 Opening Ceremony
09.00-09.30 Opening Speech “The Future of Thailand: Taking a Key Role in Building National Competitiveness and Sustainability”
by Dr. Suvit Mesinsee, Deputy Minister of Commerce
09.30-10.00 Coffee Break
1030-12.30 Keynote Address “Dance of (Profound) Change: Build Competitiveness and Sustainability through Learning and Innovation”
by Peter Senge, Senior Lecture at the MIT Sloan School of Management
12.30-13.30 Lunch
Concurrent Session (WUNWa9eIa8)
Executive
Al B1 C1 D1 E1 F1 a1 1 n 71 Workshop
Track Human Capital HR Innovation Learning Talent Leadership HR Analytics ] . Culture & o
N ) N . Strategic HR HR Capability Digital & Technology
> >y ) >y Engagement
. The Fifth . . Leadership &
Crafting People Discipline - The Accelerating . Being .HR Strategic HR: A Culture of Innovation o
Strategy for a A Journey to HR Guiding Principle Young Talent for The Leadership Analytics.. , Future HR:  Purpose: Success . ... .. Sustainable Future
13.30-14.45 . . . J L . . How to Think . HR Digitalization o
Sustainable innovation for Building the Sustainable DNA Becoming HR Strategically? HR Geek and Failure Part 1. Building a
Future Learning Organization Business Partner glealy( Factors Learning Culture
Organization (Peter Senge)

14.45-15.15 Coffee Break

2 Executive
H2 J2 Workshop
- Culture & .
HR Capability Engagement Digital & Technology
Digital Learning Leadership &

Innovation for

A2 B1 Cc2 D2 E2 F2
Track Human Capital HR Innovation Learning Talent Leadership HR Analytics G2

e @ {20 @ Strategic HR

Showcase: HR Leadershi
Human Capital Innovation - Learning System J People Analytics:
. . Development & .
e Analytics and Learn and Apply and Learning The Talent Succession From Data to = HR as Strategic
' ' Workforce the Techniques Architecture in Pipeline Plannin Actionable Change Leader
Planning from Success Practices o Insights
Integrations

Organization

dd gAY C-Level, Executive Management #as HR

Building Trust . for Human )
Managing Culture Sustainable Future
through HR . Resource
Transformation Part 2. The Systems
Competency Development Perspective
with MAGICS (Peter Senge)



Time

Day II : 28 June 2016

09.00-10.30 Panel Discussion: “F'rom CEO Challenges on Human Capital Management to Expectation on HR” . Workshop - .
' ' * Mr. Narong Chearavanont, Vice Chairman, CP Group Plc./ « Mr. Tavin Wongwanich, President & Chief Executive Officer, PTT Plc. U D Leadershlp(];?e ?::lgzg;:; T )
10.30-11.00 Coffee Break
Panel Discussion: “Global Human Capital Trends in 2017~ Wiieitatias
11.001230 ° Mr. Robert Garcia, SHRM-SCP, Vice President, Global Operations, Society of Human Resources Management (SHRM) Part 4-Leading i the F
' ' o Mr. Peter Wilson, Chairman of the Australian Human Resource Institute (AHRI), The WFPMA Secretary General & e?p 1::g énto )e ute
o Mr. Norman Chan, Director, Deloitte Consulting Southeast Asia Cter senge
12.30-13.30 Lunch
Concurrent Session (LLﬂﬂﬁmEia‘a)
A3 B3 C3 D3 E3 F3 I3
. Cutting-edge HR in Global ) ) G3 H3 J3
Human Capital : Learnin HR Innovation Coach & Mentor PMS
Liels P Business 9 Compensation Labour Law & ER Culture & HR Challenge
o o) Pl ot e £ Engagement
. . . Implication of the . .
i Responding to Global Becoming a 1 . Debatable Issue in = Aging Society:
Measuring . i Building Innovative ASEAN ) X
. Human Capital Learning The Leader as PMS: From Payroll to . Culture that  Dealing with an
13.30-14.45 Leadership .. s Culture: The Way . . Community and .
Trends: Leading in Organization: a Coach Force Ranking Total Remuneration Engages Aging Workforce
Development to the Future AEC to ;
the New Case Study VS 9-Cell Labour Laws and Dilemmas
World of Work
14.45-15.15 Coffee Break
Ad : Bl C4 D4 E4 F4 H4 14
Track Human Capital Cuttmg—%lugseml-éssm Ciglozl Learning HR Innovation Coach & Mentor PMS G4 i Labour Law Culture & J4
Compensation HR Challenge
o) e o) e e e & ER Engagement
16.15-16.30 Dealing with
o . . . s Coaching & . The Benefits Index: _ . . . .
Building Business Implications Show Case: Building and : g Shortfalls in . Critical Situations Employee HR Risk
X i . . Mentoring for Peak Going Beyond the
Sustainable of HC Trends, The Learning Sustaining the Performance o in HR: Layoff, Engagement Management:
i . X Performance: Art & Traditional . . o
Corporate Challenge, and the  Architecture in Innovative : Management & . Downsizing, During Mitigating
. X . . . Science of : Employee Benefits .
Learning Cutting-edge Strategy Practices Organization Their Impacts M&A, Labor Tough Times
Empowerment Study

HR Risk
Union
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The Future of Thailand:
Taking a Key Role in Building National
Competitiveness and Sustainability

Dr.Suvit Mesinsee
Deputy Minister of Commerce

AUMIENENILSL Ph.D. in Marketing 310 Kellogg Northwestern University anigalam 2hneNSEiLlTEA
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>> The Marketing of Nations 734N1 Philip Kotler 8s @3. A0 m@ﬂ?ﬁﬁﬂﬁ (The Free Press, 1997)
>> Marketing Moves AL Philip Kotler 4a¢ Dipak Jain (Harvard Business School Press, 2002)
>> Thailand Stand Up (BrandAge Book, 2005)
>> ?@Li/ﬂdlﬁlmfizmﬂjml.‘ Aﬂiﬂjﬁﬁ;wazﬁm7%77554451?6777;777@715 (M3 13831073, 2006)
>> lanwanlan: anssisssludens sl (MINUMTTHINIG, 2007)
>> Value Creation Machine (BrandAge Book, 2008)
>> e lvelunanid (BrandAge Book, 2008)
>> inlanlxleludin (r1s3umesuims, 2010)
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« Thailand 4.0 ...Business Model Innovation &
ﬂm ”
Trowalotion, W
Sk

« Standing up for "Stability, Prosperity and Sustainability"
« Building People Capability for Competitiveness and Sustainability

HTN

Plenary Session Day I

Dance of (Profound) Change:
Build Competitiveness and Sustainability
through Learning and Innovation

PETER M. SENGE is the founding chair of the Society for
Organizational Learning (SoL), a global community of corporations,
researchers, and consultants

Senge is the author of the widely acclaimed book, The Fifth Discipline: The Art and Practice of the
Learning Organization (1990). Other books he co-authored are for example The Fifth Discipline
Fieldbook: Strategies and Tools for Building a Learning Organization (1994), The Dance of Change:
The Challenges to Sustaining Momentum in Learning Organizations (March, 1999), and Schools That
Learn: A Fifth Discipline Fieldbook for Educators, Parents, and Everyone Who Cares About Education
(September, 2000).

Senge has also authored many articles published in both academic journals and and the
business press on systems thinking in management.

The Journal of Business Strategy (September/October 1999) named Senge as one of the 24 people who
had the greatest influence on business strategy over the last 100 years, the Financial Times (2000)
named him as one of "The World’s Top Management Gurus," and BusinessWeek (October 2001) rated
him as one of the "Top Ten Management Gurus."

Senge has lectured extensively throughout the world, translating the abstract ideas of systems theory
into tools for the better understanding of economic and organizational change. Senge’s work
articulates a cornerstone position of human values in the workplace; namely, that vision, purpose,
reflectiveness, and systems thinking are essential if organizations are to realize their potential. He has
worked with leaders in business, education, healthcare, and government. Senge holds a BS in
engineering from Stanford University, as well as an MS in social systems modeling and a PhD in
management from MIT

«» Transforming Organization to New Challenges by the Fifth Discipline
» How Leaders Create a Climate for Learning, Sharing and Innovating Sustainability
» The Art and Practices of a Learning Organization



Plenary Session Day II

From CEO Challenges on
Human Capital Management
to Expectation on HR

One of the CEO’s challenges is the issue of human capital. In this session, Top
CEOs from Thai Companies will share their perspectives and expectations on

how to manage human capital. Issue addressed include

* Today’s key business challenges

Mr.Narong Chearavanont « Key success factors to overcome the challenge Mr.Tevin Vongvanich

Vice Chairman, CP Group Plc. « Going Forward: What CEOs Expect from HR President and %}%i'?fPElxecutive Officer,
C.
* CEO’s Expectation on People Management

“Global Human Capital Trends in 2017~

Mr.Norman Chan,
SHRM-SCP, Vice President, AM is Chairman of the Australian
Global Operations, Society of Human Resource Institute (AHRI)

H R M
L esog;(f;i/l) RHROETens The WFPMA Secretary General

AFFILIATE OF

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

Director Deloitte Consulting

Mr.Robert Garcia /f ‘% Mr.Peter Wilson
-
y Southeast Asia

Q AHRI

Deloitte

Australian Human Resources Institute

Robert is the Vice President of Global Operations at the Peter Wilson AM is Chairman of the Australian Human Norman is a strategic and people leader, with over 10 years
Society for Human Resource Management (SHRM), the Resource Institute Limited, and also the Australian Network of consulting experience. He has a wide range of industry
world’s largest association devoted to human resource on Disability Limited. Peter is Secretary-General of the World experience with focus in the financial services sector,
management representing more than 285,000 members in HR Federation (WFPMA). He led the Business Council’s including investment banking, retail banking, institutional
over 175 countries by serving the needs of HR professionals program to mentor senior executive women, is an Advisory banking and insurance. He has deep expertise across a vast
and advancing the interests of the HR profession. He is Council member of the Harvard Business Review and is range of human capital domains including organisation
responsible for global operations including staff at SHRM Adjunct Professor in Management at the Monash Business design, strategic workforce planning, leadership develop-
World Headquarters in the United States and SHRM offices School in Melbourne. He authored the book “Make Mentor- ment, culture and performance transformation, talent

in China and United Arab Emirates. ing Work" in 2012 & 2015, and delivered the 2014 Kingsley management, and advanced analytics.

Laffer Oration at Sydney University. % & /
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< DAY I " DAY II >

(Track 1 Human Capital) (Track 2 HR Innovation)

13.30-14.45 13.30-14.45

Crafting People Strategy for
Sustainable Future

Panel Discussion: A Journey to

HR Innovation

» Does Innovation Matter in HR Functions?

Graceliozy » A Journey to HR Innovation

Vice President

Regional Head of HR, SEA & Oceania » Understanding HR Professional Roles in Developing

Samsung Asia HR Innovation
» Key Challenges of People Strategy 16161630 (Continue B1)
» Process Design for Creating People Strategy

Showcase: HR Innovation Learn and Apply

» Key Success Factors for Crafting People Strategy the Technique from Successful Organization

» Measuring Your People Strategy

» Real Experience Sharing: Be Ignited by Success

i Stories from our Experienced Speakers

Human Capital Analytics and
Workforce Planning

Chen Fong Tuan, CFA

Executive Vice President

Siddharth Mehta

H R Perf
The Workforce Planning & Analytics ead, Group Rewards and Performance

M k Berh:
Practice leader for ASEAN at Mercer lal el

Nicholas Sutcliffe
Mr. Glenn Dittrich
Director

IBM Smarter Workforce
IBM Corporation

The executive director

The Conference Board

» What is Human Capital Analytics ?
» Using Human Capital Analytics as a Tool for

Business Decision Making
» Future Challenges, and the Implications for Human
Capital Practitioners in the Region

(Track 1 Human Capital)

13.30-14.45

Measuring Leadership Development

Nicholas Sutcliffe
The executive director

The Conference Board

» Aligning Leadership Program with Business Needs
» Assessing the Success of Leadership Development

Program - ROI on Leadership Development Program

15.16-16.30

Building Sustainable Corporate Learning A4

&

Peter Wilson,
Chairman of the
Australian Human
Resource Institute (AHRI)

» The Corporate University Model for Today’s
Business World

» Do Corporate University Deliver Business Result?

» Designing Corporate University Model that Fits
Your Business

» A Business a Case for Establishing Corporate University

Stream 1 | Beyond HR | Eng

(Track 2 Cutting - edge HR in Global Business)

13.30-14.45

Responding to Global Human Capital Trends: B3
Leading in the New World of Work @

Dr.Saksit Thananittayaudom
Consulting Manager, Human Capital
Deloitte

»> What is the "New World of Work"?
» Global Organizations Today Must Navigate
the "New World of Work"
» The Work of HR in Building the "New World of Work"

15.16-16.30

Business Implication of HC Trends, Its B4
Challenge, and the Cutting-edge Strategy @

Robert Garcia

SHRM, Vice President,

Global Operations,

Society of Human Resources Management
(SHRM)

» The Global HC trends Impacting Organization and
HR Management

» Crafting the Cutting - edge Strategy to Cope with
the Challenge

» How Should HR Cope with These Challenges?

@ AN C-Level, Executive Management ia¢ HR




Stream 2| HR Value Added ‘ Day I ‘Thai

(Track 1 Learning) (Track 2 Talent) (Track 3 Leadership ) (Track 4 HR Analytic)

13.30-14.45 13.30-14.45 13.30-14.45 13.30-14.45

The Fifth Discipline -The Guiding Principle
for Building the Learning Organization

Accelerating Young Talent for Sustainable The Leadership DNA Being HR Analytics..Becoming

Organization HR Business Partner

A5.40N DIULIA

nIsHMIHIANS

anasial gaaud

P '
sadmmmﬂwy

A9.4NA51 SNTA

P P 13 | oy
FUTETEYMUBINMITUAINILILUG

a a 6
aosylunad laassud

IRINIINMIRIAMS R BTSN

szinsumeneuaznimaushilug HuAmnsgegansnenaynna 131 iediaed Waumetlne) S1in

smssueumSarsease (ne) aia o)

&

swenslnesndiad a1ia o)

» The Essence of the Fifth Discipline > Identify Your Leadership DNA > Realize the Power of HR Analytics in Creating
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» Implementing the Fifth Discipline Successfully » Mapping Leader with Leadership DNA

» HR Analytics for Maximum Return on Investments

» Assessing Your Leadership DNA

» Becoming a True Learning Organization Suinouane NI TN TEMINAEaY

and Minimum Costs

. . » Overcome Challenges and Barriers of Implementing
» Define Young Talent for Future Business e o Orgemizaon
» How to Design Accelerated Talent Development Program

16.16-16.30 16.16-16.30 16.16-16.30

» Do’s and Don'ts in Managing Young Talent

Leadership Development & Succession
Planning Integration

Learning System and Learning Architecture
in Practices

People Analytics : From Data to
Actionable Insights

16.16-16.30

The Talent Pipeline

un.uGuns 39190l aaufin Funseirnm

nsumagians

o £
auulfygn Mudugns
aemarhesmiwiaEim

Managing Director & Founder

13 ADLI 1110 Serendipity & Co Inc.

Qmﬁ%ﬂi Wassem LR Uom nia ()

Asia Pacific Talent Management Director

Dow Thailand Group

» Build Learning, Sharing and Innovation Network » Relationship between Leadership Development » The People Analytics Framework: Linking Strategy
through CoP and 4Learn

» Leveraging Thailand HR CoP to HR Learning
System/Learning Architecture

» Maximize the Social Power of Thailand HR CoP

through HR Innovation

and Succession Planning to HR Management

» How to Define Talent Pipeline ?

» Strategic Leadership Development Tools and » How to Move from Data Gathering to Actionable

» Developing Talent Pipeline

Techniques Insights - People Analytics?

» Talent Retention Mechanisms

» Designing Leadership Development Programs » How to Get Started with Big Data in HR?

Respond to Business Needs

8 AT C-Level, Executive Management ua¢ HR




Stream 2 | HR Value Added ‘ IDEVAI ‘ Thai

(Track 1 : Learning) (Track 2 : HR Innovation) (Track 3 : Coach & Mentor) (Track 4 : PMS)

13.30-14.45 13.30-14.45 13.30-14.45 13.30-14.45

(Panel Discussion) Becoming a Learning Building Innovative Culture: Leader as a Coach Debatable Issue in PMS

Organization: Case Study” The Way to the Future

» Learning Organization in VUCA

o ¢
AWHFA NN

Country Employee Human Resources Leader,

as.89991 JuLasy
NITMIHIANS
13T LaAADADUABHA
Bumodnsduuna i

(Grnennsnnasdnsdui)

» Grooming Your People Mindset and Value

» How to Capture Your People Knowledge

16.16-16.30

Show Case: Learning Architecture a
g AMDIL IenTewNaDn

> All about "Coaches" (What and Why Do We Have wjﬁwéﬁmmﬂmﬁv‘hwﬁvmnw@ o

in Practices » Why does "Innovative Culture" Matter for Future

to Use "Coaches"? How Are They Important?) NAALAI wedd yrinad S
» Sharing Session on "Learning" by Real Practitioners

» Characteristics of Innovative Culture » Coaching Skills: Tools for Leader and How to

» Leadership Roles in Creating Innovative Culture Measure Their Success?

» The Concept of Performance Management System

AT wra'ﬂu W » Embedding "Innovative Culture" in People at All » Personality and Characteristics of Effective for Future Business
» Performance Appraisal: Do We Need to Change?

v,

Coaching culture in Your Organization: Principles

Haumesmiiugin 15.15-16.30 i
wanTne " » ] and a Case Study » Advantages and Disadvantages of Performance
¢ Building and Sustaining the Innovative D4 Management
Organization /es
15.15-16.30 15.15-16.30

Coaching & Mentoring for Peak Performance: Shortfalls in Performance Management

Art & Science of Empowerment

anufin Wiudssisty

Kemnemaiuuimsrhenunans

a & Its Impact
thﬂ%ﬂﬂlﬂﬁ ﬂ‘lt\gﬂ%ﬁiﬂﬂ% P

v U v ydoa .
AL LasLsemmanuImssIn

Toyota Motor Asia Pacific

a G € A 4 1a
Engineering & Manufacturing . Buing eEiafin ol

¥
aRTEWd Meide

05.250M5 fiasey
U

ol . NITNMILAANS
P LTy Coaching & Mentoring . O o % N v|, i
a a a2 ¥ Al VBN MINBIF WMFU (UL ng) NG
| ] ALY Glﬂm‘w&ﬂi&’sﬁﬂ P =
v, e, ; AT AU IUNIF ’
@mmjmmmmimumﬂa bt J
Tt SVP - Science & Innovation

159 7177 Tnavea wilnas S99 (M) » Understanding Coaching and Mentoring Systems » Rethink Your Performance Management System

» The Art and Science of Coaching » Problems with Performance Appraisal and Its Impact

» Key Issues for Coaching and Mentoring » How Can Performance Appraisal Build Trust

» The Way to Build an Innovative Workplace 5 Balancing Soft Side and Hard Side

among Employees

» Key Success Factors that Ensure a Sustained » Managers’ Roles in Managing Employee Performance

Innovative Organization
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, » Cultures that Fits Innovative Organization
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» HR Roles and Responsibilities




Stream 3 | HR Transformation ‘ Day I ‘Thai

(Track 1 Strategic HR)
13.30-14 45

Strategic HR : How to
Think Strategically?

aaufiuns Baufing

A Amasuninensyaaa
finsasssmunsnms w3arsny s
1310 ifawinylnadu A1ia

» What and How to Think Strategically
» Be a Strategic Thinker, Starting with Yourself

16.16-16.30

HR as Strategic Change Leader

A5.LANNE Db FHIUR
Aenssamatwemslug)

155 newwinass 10 (wmaw)

e

v € @
QNSJ'J‘S%%YI yadnaen
Senior Executive Vice President

ngahealaTHa

» Can HR be a Strategic Change Leader?
» Building Your HR Credibility
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» A Case Study of HR as a Strategic Change Leader I
[
[
[
[

(Track 2 : HR Capability )
13.30-14 45

Future HR: HR Geek

aaueBunis 2edendnwel
Group Director Human Resources

and Organization Development

True Corporation Public Company Limited

ADEHTIR NTUW
Country Human Resources
VP.Thailand & Laos
Schneider Electric Thailand

» Challenges of HR Professionals
» The New Paradigm of Modern HR
» Jumping Out of the Box: Creating Real Ways of Working

» Moving from "Comfort Zone" to "Courage Zone"

16.16-16.30

Building Trust through HR Competency

6 a 6 w
qmnqm ARG
FOINIINMIHAAMT
mwasnansine e (maw

» The Competency that Builds HR Credibility
» Articulating HR Competency in Gaining Trust

from Stakeholders

@ SANIEA ML C-Level, Executive Management ia¢ HR

(Track 3 : Culture & Engagement)

13.30-14.45

A Culture of Purpose : Success and
Failure Factors

AnaMIA NuALEIEFEN
nITNMILIMS
138 sezon nid 1iim

» Building a Culture with the End in Mind
» Not One but All: Creating a Culture of Success

» Key Success Factors for a Culture of Purpose

16.16-16.30

Managing Culture Transformation

AMMILAT 319AAA

TS IENs g

158 vhanmeenulne 170 (o)

)

6 a
antﬁﬂ% aNIFeY
Amnemsan s viwensas
Ui thuy e ()

» HR Challenges in Changing Organization Culture
» Approaches and Steps to Effective Culture Change

» Communicate, Communicate and Communicate

(Track 4 : Digital & Technology)
13.30-14 45

HR Digitalization

or5.okgadl Wedds
HherhmamenSnennsyana
uaziRNBIeNT
mnesuwissumeng

» The Revolution of HR Digitalization
» Tools for Managing Digital HR
» Live and Learn - Toward Digital HR

16.156-16.30

Digital Learning for Human Resource
Development with “MAGICS”

SO ABONNS LAIMISHLES
fimaemadninusmameluladssaime
swAnenduFeslnsl

"MACICS" of Digital Learning
« Mobile and MOOC (Massive Open Online Courses)
« Analytic (Leaner and Data Analytic)
* Camification
« Internet of Everything
¢ Cloud for learning

« Social Media for Learn




Track 1 Compensation & Benefit

13.30-14.45

From Payroll to Total Remuneration

v 6 @
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» The Evolution of Total Remuneration and the
Future Trend

» Total Remuneration Practices that Works

» Designing a Total Remuneration System for

Your Organization

16.156-16.30

Benefits Index: Go Beyond
The Traditional Employee Benefits Study
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» What is Benefits Index?

» Why is the Benefits Index More Effective?
» Benefits Preference Study: Listening to

the Voice of Employee

A

Track 2 Labour and ER

13.30-14.45

Implication of the ASEAN Community and
AEC to Labour Laws
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16.156-16.30

Dealing with Critical Situation for HR:
Layoff, Downsizing, M&A, Labor Union
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Stream 3 | HR Transformation ‘ Day II ‘Thai

Track 3 Culture & Engagement
13.30-14.45

Culture that Engage
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» How Do We Know Which Kind of Culture Will
Engage Our Employee?
» Building Your "Own" Engagement Culture

» A Case Study: Unilever’s Culture Transformation

16.16-16.30

Employee Engagement during Tough Times
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» During Tough Times, Does "Employee Engagement'

Really Matter ?

» How to Sustaining Your Employee Engagement
During Tough Times

» Who Cares for Employee Engagement: The CEOQ,
the Line Manager, or HR ?

Track 4 HR Challenges

13.30-14.45

Aging Society : Dealing with aging
workforce and Dilemma ?
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» Aging Workforce Trends Impact of Ageing
Workforce on Business and Organization

» An Aging Workforce: Employment Opportunities
and Obstacles

» How to manage an ageing workforce (Recruitment
& Retention)

15.15-16.30

HR Risk Management :

Mitigate HR Risk
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» What is HR Risk ?

» How to Do an HR Risk Management Plan?
» Assessing Your HR Risk Management

» A Case Study in HR Risk Management
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1 person 3 persons 5 persons
) Before VAT 9,000 8,000 7,000
Early bird rate VAT 630 560 490
(LI G Q) Total 9,630 8,560 7,490

** PRICE PER PERSON ***

Before VAT 12,000 11,000 10,000
Regular rate VAT 840 770 700
Total 12,840 11,770 10,700

Non Member

Type

Early bird rat Before VAT 10,000 8,000
‘w_f}f_yJH ;iofe) VAT 700 0]

ithin June 8,
Total 10,700 8,560

*** PRICE PER PERSON ***

Before VAT

Regular rate VAT
Total

Payment Method ; By Cheque, Bank Deposit to
Account Name: Personnel Management Association
of Thailand
Account No. Current Account: 052-3-02698-3
Name of Bank: The Siam Commercial Bank
Bank’s Address: 9 Ratchadapisek Road, Bangkok 10900

Term and Condition :
1. Payment for the conference fee must be received by:
e Early bird rate within June 8,2016
2. Cancellation is not mandatory but allow for
change of delegates name

Information Please Contact: Ms.Dujdao Prayonghom
Tel: 02-374-0855 E-mail: info@pmat.or.th Fax: 02-374-0855 ext.8
www.pmat.or.th



Dr. Senge wil address:
e How to nurture an organizational culture that is worthy of its people’s highest aspirations

e How to cultivate systems thinking as a Core Leadership Capacity
e How o hamess collective aspiration and create a shared sense of purpose in your organization
e How to cultivate reflectiveness as a Core Leadership Capacity

e How to more deeply engage personally in your own leadership journey




PMAT 50" Anniversary V(1 WA
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[ FADERSHIP & INNOVATION
FOR FUTURE,,

th th Grand Diamond Ballroom, Ground Floor,
June 277-28 ) 2016 Impact Forum, Muang Thong Thani, Nonthaburi, Thailand

Apart from the conference PMAT offer to our customer, PMAT also invite Professor

to conduct a workshop on Leadership and Innovation for Sustainable Future during June 27" and

morming of June 28" This workshop aims to help participant

e Understand how to map the change that effects the organizational system
e Understand how to manage and lead change through leaming organization and innovation successfully

e Be able to apply the key ida to improve one’s own learing organization by leveraging collaborator

I PETER M. SENGE

SCHOOLS HEEESSP-H:f is the founding chair of the Society for Organizational
e & REVOLUTION
THAT ST - Leamning (Sol), a global community of corporations,

researchers, and consultants dedicated to the “interde

'F-T-‘-m.:t--, pendent development of people and their institutions.”
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Chief Executive Officer
Chief People Officer
Chief Operating Officers
Chief Financial Officers
General Managers
Managing Directors

Strategic Planning Officers

W HO
SHOULD

Marketing Directors and Managers

Information Technology Officers

S =

r? Internal and External Consultants

Educators

Public Sector Managers
Organizational Development Directors and Managers
Corporate Communications Directors and Managers
Human Resources Directors and Managers

Internal Change Agents

08:30 - 09:00
09:00 - 09:30
09:30 - 12:00
12:00 - 13.30
13:30 - 15:00
15:00 - 15:30
15:30 - 16:30
16:30 — 17:00

08:30 - 09:00
09:00 - 10:30
10:30 - 11:00
11:00 - 12:30
12:30 - 13:30
13:30 - 16:30

AGENDA:

Registration (Moming Coffee)
Opening — Welcome, Introductions and Acknowledgements
Building Competitiveness and Sustainability Organization through
learning and innovation
Lunch
Part One - Building a Learning Culture
e The past, present and future of organizational learning
e Cultivating personal aspiration and building collective purpose
e | eaming to skillfully challenge one’'s own and others’ assumptions
e Nurturing a culture of trust and openness — generative conversations
e Knowing what we want to conserve so transformation can occur
® [ eamning cultures and Innovation: The discipline of Innovation:
translating purpose into visions and creating cultures capable of
continual assessment and adjustment
Coffee Break
Part Two - the Systems Perspective
e The systems thinking shift of mind — seeing ourselves as
inextricably interconnected with the world
e How language and Mental Models inform our version of reality
e Sensing larger wholes to see needs and opportunities for innovation
Questions and Answers

Registration (Morning Coffee)
Part Three — The Leadership Challenges of Sustaining Change
e Building networks of collaboration and accomplishment
e The source of generative leadership
Coffee Break
Part Four - Leading into the Future
e | eading for economic, social and environmental well-being in
a global economy
® Sensing emerging futures; what we know — moving beyond
rational knowledge
Questions and Answers o 4

Free Access to Conference *** Q



WORKSHOP

UL INAINIE oo Type PMAT Member

PO T 0T e, Ear|y bird rate before VVat 85,000
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Regular rate before Vat 42,000
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>>> Purchase 2 or more Seats, SAVE B2,000 each
Organization 6 000000000000C000000C0C0000B0CNO00NCONO00NCEOABNANABAOCABNOEOCINEO00EONO0N0AOAO0IB00000IE0IA0E0000A0A0A00aB000000A00G0000000000000000 >>> Purchase 5 or more Seats, SAVE 33’000 each

TaxID oo O Head Office O BranCh @ ...oooooeeeoeeeeeeeeeeeee, ,
Payment Method ; By Cheque, Bank Deposit to

A QAT & e Account Name : Personnel Management Association of Thailand
Account No. Current Account 052-3-02698-3
Name of Bank : The Siam Commercial Bank
Bank’s Address : 9 Rutchadapisek Road, Bangkok 10900

Information Please Contact: Ms.Dujdao Prayonghom
Tel: 02-374-0855, E-mail: info@pmat.or.th
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